Cornerstone Lab – GEB 3031
Project Management – Client Agreement Form

Thank you for partnering with the University of Central Florida’s College of Business Administration’s “Cornerstone” students.  In order to ensure a worthwhile experience for both the client organization and the participating student teams, the following project structure has been developed.

Client Information:

Organization Name	B.A.S.E Camp Children’s Cancer Foundation

Contact Name	Terri Jones                                                        

Title			Camp Coordinator

Address		140 North Orlando Avenue, Suite 120, Winter Park, FL 32789

E-mail Address	terri@basecamp.org

Phone Number	407-673-5060, Cell: 407-497-1541

Fax Number		407-673-5095

Client Responsibilities: 

As the Client, I agree to do the following to help ensure the success of the project:

· Meet with the team a minimum of three (3) times during the life cycle of the project
· Give clear expectations of project requirements and what students are to accomplish
· Respond promptly to team members via email or phone
· Monitor student progress and results and be honest and objective with feedback
· Conclude project by November 21, 2009
· Create need-based projects that require 25 hours of work per student and meet the requirements of a project as described in the Service Learning Project Guidelines
· Facilitate the creation of a project that emphasizes civic engagement and a quality learning experience, including practical application of communication, teamwork, creative thinking and adapting to change
· Evaluate the team’s performance and complete an evaluation form for the team’s lab instructor

Contact Information

Student teams are required to provide weekly progress report to their Clients – please indicate how you would prefer that the Project Manager maintain contact with your agency.

Contact Person: Terri Jones
Contact Information: 407-497-1541, terri@basecamp.org
Team Information:

Team Name				Knight to Remember

Lab Instructor’s Name		Leslie Connell

Lab Instructor’s Office Number	407-823-5552 or 386-506-4052

Lab Instructor’s Email Address	Lconnell@bus.ucf.edu

Team Responsibilities

As the party responsible for implementing our project we agree to do the following:

· Work with you to implement a project that will accomplish our shared goals
· Communicate regularly to inform you of plan development and changes
· Communicate any changes immediately to ensure the project still meets your needs
· Meet with you as a full team to develop our concept and review our project plan
· Evaluate the project after implementation
· Meet regularly so that all team members know what is needed and what they need to do
· Develop evaluation criteria so you can give us feedback on how effectively we meet the project’s goals as well as how well we worked with you  to implement the project
· Spread work fairly and evenly so that all team members share the burden
· Do our best to produce a project of the highest quality that meets the needs of our stakeholders

We agree to all the responsibilities listed above and will do our best to produce the best project possible. If for some reason we cannot fulfill these responsibilities or our partner’s expectations, we will let our partner and our instructor know as soon as possible.

	Member Names	Phone			E – Mail		        Signature

         Kimberly Shulich      407-401-1516         Parisgrl143@yahoo.com

         Lorena Marquez        954-270-0223         Lorena517@gmail.com

         Ashleigh Whitman    407-267-1830         Amwhitman85@aol.com

         Jeremy Richards       407-376-2158         Jeremy.Richards85@gmail.com

	
